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BIO2REG in a nutshell 

A circular bioeconomy is essential for achieving the EU's sustainability goals. However, the im-
plementation of a regional bioeconomy is fraught with challenges. Bioeconomy model regions 
offer a systemic approach to the transition to sustainable development, based on circular econ-
omy concepts. The EU-funded BIO2REG project aims to help greenhouse gas-intensive econ-
omies unlock their circular bioeconomy potential by becoming bioeconomy model regions. 

The project will promote regional networking, interregional exchange and cooperation, and pro-
vide regional stakeholders with a conceptual framework for regionalisation in bioeconomy model 
regions. This includes mapping best practices in a circular and sustainable bioeconomy, as-
sessing bioeconomy potential, providing mentoring and training, forming transition alliances and 
making policy recommendations. The project adopts a multi-stakeholder approach, developing 
tools and guidelines in collaboration with regional stakeholders and engaging with regions 
through guided exchanges on the ground. 

Find out more: 

Website: https://bio2reg.eu  

LinkedIn: https://www.linkedin.com/company/bio2reg  

X/Twitter: https://twitter.com/BIO2REGeu  

BlueSky: https://bsky.app/profile/bio2reg.bsky.social 

Contact Denise Gider (Project coordinator): d.gider@fz-juelich.de  

Reproduction is authorised provided the source is acknowledged. 
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1 What this guide offers and why it matters 
This guide summarises key insights from BIO2REG Deliverable 1.4, offering practical support for 
regions at different stages of their bioeconomy transition. It is a hands-on resource designed to 
inspire and assist decision makers and stakeholders—including municipalities, development 
agencies, businesses, academia, and civil society - in turning regional bioeconomy potential into 
circular, sustainable action. With real-world examples and step-by-step guidance, the guide shows 
how to plan, fund, and implement transition measures adapted to specific regional needs - making 
strategies more tangible and impactful. 

Want full access to the best practice guide? 

Join the BIO2REG network – launching in summer 2025! Subscribe to our newsletter or visit 
our BIO2REG website for updates. 

Bioeconomy model regions offer a pathway for transforming greenhouse gas-intensive regions 
into sustainable, resilient communities. Deliverable 1.4 provides a roadmap for this journey - start-
ing with strategic groundwork and continuing through actionable measures in key transition areas. 
With over 50 success stories and examples from across Europe, the guide serves as a practical 
starting point for regional bioeconomy transition. 

Why does it matter? Because there is no blueprint for developing the bioeconomy in a region. 
Ultimately, each model will differentiate a bit from region to regions. This guide brings theory and 
practice together. To develop their own strategy, a region can apply the concept developed in this 
project and at the same time learn from the best practices in other regions. 

2 Laying the groundwork: Understanding regional 
bioeconomy transition 

The guide begins by explaining why regional bioeconomy transition matters - for regional innova-
tion, job creation, climate action, and revitalizing communities. It defines what constitutes a bioe-
conomy model region, highlighting systemic, circular, and approaches aligned to regional condi-
tions and strengths. A section on “What is a best practice?” sets the standard for transferable, 
impactful solutions, emphasizing multi-sector engagement, real-world implementation, and adapt-
ability. 

3 Getting Started: Framing and launching the 
transition 

3.1 Define regional focus & goals 

Regions are encouraged to assess their unique assets—be it forests, fisheries, farming, or bio-
tech capacity—and set focus areas accordingly. 

3.2 Set up coordination and governance structure 

Effective governance is critical. The guide outlines how to establish cross-sectoral coordination 
structures and multilevel governance frameworks, drawing from models like CluBE (GR) and 
BioökonomieREVIER (DE). Recommendations from BIO2REG Deliverable 5.6 on governance 
structures at regional scale are integrated. 

3.3 Early first strategy draft and action planning 

Step-by-step guidance is offered for initiating bioeconomy strategies - even in regions lacking for-
mal mandates or budgets. Tips include defining indicators, forming alliances, and integrating into 

https://bio2reg.eu/newsletter/
https://bio2reg.eu/
https://bio2reg.eu/bioeconomy-model-regions/
https://bio2reg.eu/wp-content/uploads/Deliverable-5.6_Policy-brief-governance-structures_final.pdf
https://bio2reg.eu/wp-content/uploads/Deliverable-5.6_Policy-brief-governance-structures_final.pdf
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other regional strategies. Funding is addressed as a cross-cutting theme across all measures in 
the following chapters, rather than being considered in isolation. 

4 Implementing regional bioeconomy transition: 
Lessons from best practices 

Each of the following sections combines practical guidance with curated best practices, showing 
how regions have addressed specific challenges in their transition toward a circular bioeconomy. 

4.1 Climate-neutral value chains & business models 

This section offers real-world examples of how regions develop climate-neutral, bio-based value 
chains through targeted problem-solving and cross-sector collaboration - for instance, by trans-
forming industrial waste heat into circular business models. 

4.2 Research infrastructure & living labs 

This section shows how living labs and research infrastructures enable stakeholders to test, adapt, 
and scale bio-based innovations, with cases like RISE BioEconomy Arena (SE) and AgroInnova-
tionLabs (DE) illustrating how multi-level funding supports regional innovation ecosystems. 

4.3 Social sustainability & community engagement 

From agritourism initiatives like Agramonia (RO) to participatory governance frameworks in Ger-
many, this section highlights engagement formats - such as citizen councils and land stewardship 
- that foster social cohesion and strengthen regional identity. 

4.4 Education and skills 

This section explores how initiatives like BIOEAST UniNet build regional capacity by aligning ed-
ucation with bioeconomy goals - offering transferable tools, cooperation models, and teaching 
resources to strengthen human capital for the transition. 

5 Our approach to map best practices 
The final chapter explains the BIO2REG methodology for mapping and validating best practices—
based on guideline-based consultations, desk research, five expert workshops in 2024 and five 
regional network events in 2025. 

Join the BIO2REG network 

The BIO2REG network empowers regions to build trust, share challenges, learn from one an-
other and co-develop solutions contributing to a European bioeconomy shaped through regional 
transitions. Launching in summer 2025, the BIO2REG network will become a hub for regional 
stakeholders driving bioeconomy transitions. As an informal yet impact-oriented network, it con-
nects regional actors, development agencies, clusters, researchers, and civil society with bioe-
conomy experts from across Europe. 
What the network offers 
- Exclusive access to tools and practical guides, including the full stakeholder guide on best 

practices in bioeconomy model regions (Deliverable 1.4). 
- Thematic matchmaking and interregional exchange formats. 
- Online training and mentoring tailored to regional needs. 
- A repository of best practices and success stories from bioeconomy model regions. 
- Priority invitations to BIO2REG events, including the onsite exchange instrument in 2026. 
More info: www.bio2reg.eu, Join the newsletter: https://bio2reg.eu/newsletter/  

 

http://www.bio2reg.eu/
https://bio2reg.eu/newsletter/
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6  Sneak peek: Selected pages from the full BIO2REG 
best practice guide 
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